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Why This Change?

ÅWe need the money.
ïHartwell Avenue is a tired 1960ôs industrial park with only one 

substantial new building in the last 10 years. 

ïEach redeveloped property could bring in $1M/year or more in new 
property tax revenue.

ÅWe need the density.
ïDenser development creates opportunities for business growth, 

transportation improvements, access to amenities, and shared 
infrastructure.

ÅWe need the jobs.
ïLive, Work: Create jobs close to where Lexington residents live.
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Why Now?

ÅWe need to start the process now to get the benefits later.

ïIt takes a minimum of 5 years from when we change the zoning 

to when we receive any benefits.

ïWe need new revenue now. By 2025, we will need it very badly.

ÅThis proposal is óphase oneô of the larger Hartwell Zoning 

Initiative managed by Town staff.
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Uses

No changes to permitted uses.
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Dimensional Standards ð Lots

CM CM

Minimum lot area 3 AC 5,000 SF(f)

Minimum lot frontage in feet 200 50(f)
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ÅMake existing lots comply.
Å80 Westview Street

Å7 Hartwell Avenue

Å476 Bedford Street

ÅAllow flexibility in lot layout.



Dimensional Standards ð Setbacks

CM CM

Minimum front yard in feet (a), (b), (h) 25 NR

Minimum side yard in feet 25(f) 15(f)

Minimum rear yard in feet 25(f) 15(f)

Minimum side and rear yard adjacent to, or front yard across the street 

from a residential district in feet
100(f) 50(f)
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ÅAllow buildings adjacent to the sidewalk to 

create a pedestrian-friendly streetscape.

ÅAllow flexibility in siting buildings on a lot.

ÅMake 110 Hartwell Avenue conform.



Dimensional Standards ð FAR

CM CM

Maximum nonresidential floor area ratio (FAR) 0.35(f) NR
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ÅAll our expert advice states that FAR is not an appropriate 

measure of density for this sort of district.

ÅDensity will be controlled indirectly by height limits, setbacks, 

required parking, design standards, and physical constraints.

ÅMake some existing buildings conform.



Dimensional Standards ð Height

CM CM

Maximum height in stories NR NR

Maximum height in feet 65(f) 115(f)
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ÅAllow for six-story life-science buildings.
ÅSix 15ô stories, a 20ô penthouse, plus 5ô for site conditions

ÅThe Fire Department can support modern buildings of any height.

ÅHeight is also constrained in other ways:
ÅRunway easement limits some sites to as little as 30ô.

ÅA design standard limits height near roads and the bike path.



Design Standards ð Amenities

ÅAt least 15% of the developable site area of each lot shall 

be devoted to outdoor amenities (public or private).

ïIncludes courtyards, street-side or rooftop terraces, plazas, or 

passageways for pedestrians or bicycles.

ÅDetailed design standards will be developed by the 

Planning Board.
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Design Standards ð Height

ÅRequire buildings to óstep backô from streets (and the 

bicycle path) to avoid a perception of excessive height.

ï1:1 slope from centerline of street
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Design Standards ð Bedford Street

ÅReserve space along Bedford Street to widen the right-of-

way from 65ô to 100ô if needed for improvements identified 

during the 25% design process.

ïSidewalks

ïBicycle lanes

ïTurning lanes or medians 
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District Boundaries

ÅMove all buildable lots into the CM District 
to provide consistent standards for the 
whole area.

Å7 Hartwell Avenue (from CSX)

Å110 Hartwell Avenue (from CD-3)

Å420-450 and 476-482 Bedford Street 
(from CRO)

ÅMove utility and open space lots into the 
GC District.

ÅEversource power lines and substation

ÅVA hospital pumping station

ÅTown-owned lots near 110 Hartwell 
Avenue
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